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ATHLETICS 
WORLD

ARE

WE

We are the international governing body for the sport of athletics.

Our vision is to use the power and accessibility of athletics and our 
athletes to create a healthier and fitter world.

We have never been more optimistic about the future of our sport, 
because of the breadth of talent amongst our athletes and the level of 

engagement amongst our fans is stronger that it has ever been.  

The No.1 Olympic Sport
by both audience and reach

http://www.worldathletics.org
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The World Athletics Series are seven of the highest 
profile international championships in our sport.

Each World Athletics Series event is carefully 
designed to bring unique experiences to life – with 
the world’s best athletes, in iconic places, to inspire 
people on and off the track, field and road.  

It is estimated that 1.4 billion people run regularly 
worldwide and the demand for memorable races 
is booming. Running presents a very low barrier 
to entry and the World Athletics Cross Country 
Championships can be a catalyst for hosts to 
motivate the local and national population to 
become healthier and fitter, as well as encouraging 
active tourism.

More than a race, the World Athletics Cross Country 
is an event might best sum up the human condition. 
It is not about times, it is about the elements, 
the mixed terrain, the suffering and the power of 
resilience. 

Running in nature (known as ‘Green Exercise’) has 
the potential to fill a certain void that can exist 
in modern-day lifestyles, reconnecting runners 
with their natural environments and offering an 
abundance of additional health benefits.

The World Athletics Series Cross Country State-Of-Mind

http://www.worldathletics.org
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The World Athletics Cross Country Championships has become 
one of the most entertaining footraces in the world – it inspires 
engagement, encourages participation and promotes tourism.

The World Athletics Cross Country Championships is a one-day event that comprises of multiple official World 
Championships races including Men’s and Women’s races, mixed relay races and U20 Men’s and Women’s races 
with distances to be determined by World Athletics. The objective on course design is focused on engineering 
a competitive course that simultaneously optimises athlete performance, maximises spectator engagement, and 
facilitates high-quality media production.

Men’s and Women’s
Billed as the world´s premier footrace for the world´s toughest runners. The best five runners from 
each country in any distance ranging from 1,500 m to marathon are invited, making this one of the most 
competitive footrace there is. This race is not just a display of speed and endurance, the course itself presents 
a technical and mental challenge to every competitor. 

Mixed Relay
A fast-paced event with world class middle-distance runners going all-out in this epic team discipline.

U20 Men’s and U20 Women’s
In the 10 years since the 2011 edition, promising athletes that competed in the U20’s have since won a total 
of 12 world titles. This is where the future stars of distance running emerge for the first time on the global 
scene.

We are also happy to work with hosts on expanding the programme beyond the championships races to 
include additional mass races and opportunities that hosts feel would contribute to both the profile of the 
event and the community. 

Bids are now open for the next edition of the World Athletics Cross Country Championships, taking place in 
2029. Read on to learn more. 

Introducing the World Athletics  
Cross Country Championships
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To consider the World Athletics Cross Country Championships hosting opportunity in more detail it is worth 
considering the potential benefits to the host city across economic, social and environmental pillars, as well as its 
impact on image and reputation. 

Economic Impact

Benefits to the Host City 

Total Event Impact

Event organisers, athletes, team officials, competition officials, sponsors, suppliers, volunteers, spectators, 
recreational runners, media and broadcasting personnel bring considerable spending power to stimulate the 
host region’s economy.

Below is a breakdown of the total event impact based on the Bathurst World Athletics Cross Country 
Championships 2023:

Economic: US$ 4.9m Social: US$ 0.1mMedia: US$ 1.7m

Environment: (US$ 0.4m)

Total Event Impact: US$ 6.3m
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Tourism Impact

Based on the Aarhus World Athletics Cross Country 
Championships 2019: 

The World Athletics Cross Country Championships 
attracts a balanced demographic with higher that 
average spending power (50% of spectators at 
Aarhus 2019 held higher/intermediate managerial 
positions) and it offers excellent destination marketing 
- whether it’s highland, forest, jungle, grassland, beach 
or desert. Breath-taking races take place on courses 
as scenic as they are brutal, with both natural and 
man-made features that will demonstrate a true test 
of grit and resilience.

Based on the Bathurst World Athletics Cross Country 
Championships 2023: 

US$ 0.7m spent on accommodation

US$ 0.4m spent on food and beverage

US$ 0.3m spent on retail and leisure

US$ 1m spent on transport

Estimated 11,371 bed nights by event 
attendees in the host city

80% of spectators agreed that they would 
recommend the host city as a holiday 
destination after attending the event

69% of out of town visitors agreed that the 
event had increased their awareness of the host 
city as a tourist and/or business destination

63% of out of town visitors agreed they were 
more likely to return to the host city in the next 
two years after attending the event

http://www.worldathletics.org
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As modern society tackles obesity and other health issues, running offers one of the most accessible forms of 
exercise.

The World Athletics Road Running Championships can act as a catalyst for promoting health, fitness and well-
being in the host city and inspire behaviour change at scale across the host country.

43% of spectators at the World Athletics Cross Country Championships in Aarhus 2019 said that attending 
the event had inspired them to do more active recreation or sport than they would normally. All World 
Athletics Series events have a track record of promoting health and fitness to communities. However, the 
World Athletics Cross Country Championships stands out, because it promotes this concept of Green 
Exercise. There is now a comprehensive body of research to support the concept that running in natural 
environments has an even greater impact on the body and mind.

Develop Running Habits

Engaging the local community is an important feature of the World Athletics Cross Country Championships 
and a key distinction that sets this event apart from other major international sporting events.

Based on the Impact Study from the World Athletics Cross Country Championships in Aarhus 2019:

Local Resident Feedback

Social Impact

72% of local residents agreed that hosting the World Championships had a positive impact 
on the host city’s community

94% of local residents agreed that hosting the World Championships showcased the host 
city as a positive and vibrant city

94% of local residents felt proud that their city hosted the World Championships
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In recognition of the environmental challenges faced by cities around the world, such as climate change, 
biodiversity loss and air pollution, as well as the growing scrutiny under which the event industry is placed, 
World Athletics takes the environmental impact of our events very seriously and will work with hosts to fulfil 
leading industry standards.

As part of World Athletics’ programme to measure air quality at sporting venues around the world, and with 
the support of the local organising committee (LOC), World Athletics’ Health and Science department will 
measure clinical and environmental data at the World Athletics Cross Country Championships.

By publishing air quality from events, World Athletics hopes to encourage athletes, recreational runners, cities, 
local and national governments and member federations to become more conscious of air quality and the 
impact that it has on health and performance. 

Air Quality Project

Environmental Impact

To minimise the environmental impact of our events and maximise their local economic
benefits, World Athletics has developed the Athletics for a Better World Standard, a system
that evaluates and scores an event’s achievement in sustainable delivery and in delivering the
event in alignment with the World Athletics sustainability strategy. The standard is tiered, with
platinum, gold, silver, bronze and recognised event achievement levels.

To ensure that sustainability is firmly embedded within our World Athletics Series events and that
high standards are consistently maintained, the host of the World Athletics Road Running Championships
is required to comply with at least the Athletics for a Better World Standard - bronze level
achievement on sustainability.

More information can be found on the World Athletics website (click here).

Athletics for a Better World Standard

http://www.worldathletics.org
https://worldathletics.org/athletics-better-world
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The appeal of running to younger fans means that digital channels are becoming increasingly important 
distribution platforms for World Athletics events. A focus on live streaming, the introduction of new fan 
engagement initiatives and an enhanced range of exclusive behind-the-scenes multimedia content are all 
part of World Athletics’ commitment to connecting the event, the hosts and our athletes with new audiences 
online, ensuring every future edition will connect with more people in a powerful and meaningful way.

Event Coverage

The World Athletics Cross Country Championships promotes the joy of running to inspire young people and 
bring communities closer together.

Schools - At Aarhus 2019, Cross Country legends Lynn Jennings, John Treacy and Paul Tergat visited 
schools to share the positive effect of cross country running, some 200 children participated in cross 
country workshops and over 700 school children took part in the finals of the National Cross Country Youth 
Championships. 

Volunteers - Aarhus 2019 also allowed running enthusiasts and local residents to play a part in the event with 
a total of 332 individuals volunteering on the day. This provided skills and leadership opportunities for those 
with volunteering experience and a socially engaging experience for all involved.

Course - The World Championships course can also be a legacy in itself and hosts are encouraged to look 
into retaining or relocating the course with a marked route similar to hiking/ mountain bike trails to leave a 
valuable resource for future weekend warriors and adventure seekers.

A Potential for Legacy 

Host City Image & Reputation

During the monitoring period, the discussion around the Bathurst World Athletics Cross Country 
Championships 2023 had the following impact across the main social media channels:

Social Media

3,608 Total Posts 996,793 Engagement US$ 7.24m Social Media Value

Based on the Bathurst World Athletics Cross Country Championships 2023:

Broadcast

Broadcast in 14 key countries and territories US$ 1m Total TV and OTT Media Value

671,929 Total TV and OTT Viewer Hours
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The World Athletics Cross Country Championships makes positive news headlines worldwide and attracts 
around 150 media accreditations. Based on the Bathurst World Athletics Cross Country Championships 2023:

Digital & Print Press

Press/Media

US$ 477,000 Media Exposure for Host City 448 Press Mentions

Additional Opportunities

World Athletics encourages hosts to extend the impact of the World Athletics Cross Country Championships 
beyond the competition itself with a range of complementary activities that can add additional financial and/or 
social value to the LOC/host city.

Mass participation races can offer event organisers an additional revenue stream for the event and may 
include individual, team and relay races whereby recreational runners will race in the footsteps of the world’s 
best runners and surrounded by cheering spectators and loved ones. 

Mass Participation Races

Hosts will have the right to organise an official event Expo under terms and conditions to be set by World 
Athletics and Dentsu which will include conditions relating to the commercial aspects.

Health & Fitness Expo

Visitor travel packages and adventure activities can be created for participants and spectators a-like to 
enhance their experience in the great outdoors and encourage visitors to extend their time in the region.

Travel Packages

http://www.worldathletics.org
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School-based training and competitions will provide a healthy and engaging activity for school children to 
connect with the event. National youth and school races can be held alongside the main event and mixed 
relays are also a novel way to implement team spirit in school sports.

School Engagement

World Athletics has partnered with parkrun to help expand its global series of free, weekly, timed walking and
running events. parkrun can engage and discuss launching new events or promoting existing parkrun events in 
the host city.

Parkruns

Entry level outreach training programmes can be rolled out locally and nationally through local running 
clubs and communities to encourage healthy habits. World Athletics can contribute through its network and 
expertise by designing programmes and facilitating access to past and present professional athletes.

Running Outreach

Many running activities can be organised that will appeal to the natural audience for our events, including 
running clinics, injury-prevention seminars, courses for coaches, course measurement sessions.

At the Bathurst World Athletics Cross Country Championships 2023, a coaching forum was held in February 
2023 which 46 coaches attended.

Running Clinics 

Host staff and volunteers will have the opportunity to access the World Athletics’ eLearning platform which 
offers sport and event-related educational tools (with modules including marketing, event presentation, 
communication, project management and fan engagement) that aim to upskill local event experience in the 
host region.

E-Learning Initiatives 

As well as the above, former hosts have increased engagement with the World Athletics Road Running
Championships from the following activation opportunities:

Other Activations

‘Year-to-go’ countdown events

Kids’ Athletics

Concerts and local festivalsAthlete engagement events
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Hosts can monetise the World Athletics Cross Country Championships through a number of revenue streams:

(a) The World Athletics Road Running Championships  

 
(b) Additional Events  

*Subject to the Category Release Agreement being concluded with Dentsu1

LOC Revenue Potential 

The budget for the World Athletics Cross Country Championships 2029 will vary according to local costs  
and conditions. World Athletics is pleased to schedule initial meetings with bid committees to discuss  
requirements and anticipated event budgets in more detail.

Budget

Event Budget

National sponsorship cash and VIK Merchandising*

Concession revenues* (food and beverage etc.) Commercial hospitality sales*

Hotel commissions Admission tickets

Mass race registration fees Mass race Expo sales

Fees from clinics and training sessions

Travel packages

http://www.worldathletics.org
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Based on the World Athletics Global Calendar, the preferred dates for the World Athletics Cross Country 
Championships is early January, but we may be open to other dates. 
 
The host city needs to be accessible to teams and equipment travelling from all parts of the world, so 
reasonable proximity to an international airport is essential. 

The foundational philosophy of the World Athletics Cross Country Championships is that the course itself 
must be a star asset, designed to highlight the landscape’s distinctiveness whilst challenging the athletes and 
entertaining spectators and the media. It should include signature course features with strategic natural or 
temporary obstacles.
 
It is recommended that the course should have a cumulative elevation gain of 5-35 meters per kilometer. 
Designers must avoid dangerous ascents and steep downhill sections before hazards. More information can 
be found in the World Athletics Cross Country Course Design: Technical Guide.

Hosts will be responsible for providing all technical and functional areas at the race venue, including athlete
changing rooms, call room, mixed zone, post event area, gathering area for medal ceremonies, doping control
station, recorders’ booth, technical information centre and competition information desks. Hosts will also be
responsible for the installation of a video screen for the public showing the television signal, quality sound
system and event decoration, as well as ensuring a reliable and modern communication system.

Further information will be provided at a later stage in the Event Guide.

Sports Requirements 

Bidding Requirements

Hosts will be required to provide a shortlist of official hotels available for the following client groups in the Bid 
Application Form:  

Further information on numbers and duration will be provided at a later stage in the Event Organisation 
Agreement. 

Official Hotels and Meeting Rooms

World Athletics Family and Partners Athletes and Team Officials

Technical Suppliers and Service ProvidersHost Broadcaster

Media
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The bid process for the World Athletics Cross Country Championship 2029 is set out in the Bidding
Calendar on our website (click here) and if interested to host either edition, please submit a Pre-Qualification 
Form by 3 April 2026.

World Athletics is grateful for the interest and commitment of prospective hosts to create a healthier and fitter 
world by investing in the World Athletics Cross Country Championships 2029. The information contained in 
this Bid Guide represents an overview of the World Athletics Cross Country Championships 2029 hosting 
opportunity with reference to impact data from several past editions of the event.

The World Athletics Cross Country Championships 2029 bid process will be run in accordance with the 
World Athletics Bidding Rules link - C.6.1 (click here). The respective host city decisions will be taken by 
World Athletics’ Council on recommendation by the Bid Evaluation Panel. The bid documents including the 
Evaluation Methodology, Event Organisation Agreement, Event Guide and Technical Manual will be shared 
with qualified bidders following the Pre-Qualification stage.

In the meantime, if you wish to discuss the requirements of the World Athletics Cross Country Championships
2029 in more detail – please contact us at bidding@worldathletics.org

Bidding Process

http://www.worldathletics.org
https://worldathletics.org/hosting/calendar
https://worldathletics.org/about-iaaf/documents/book-of-rules
mailto:bidding%40worldathletics.org?subject=
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